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SUPPLY CHAIN —Invitation for Founding Clients, May 2010—

Introducing a New Multiclient Study Coming from TFI

Why should electronics executives and their suppliers create sound strategies about design and
manufacturing in Eastern Europe, supported by this brand-new, objective and detailed study?

e Contract electronics manufacturing in Europe is expanding and changing; find out how
this dynamic market affects OEM selection of electronics manufacturing services (EMS)
companies, design in the region, component and material supply, logistics, recycling,
and after-market service.

e The European population and market size is equivalent to the USA and the
manufacturing center has shifted to Eastern Europe; being “absent” from this region is
not an option.

e Eastern Europe is not one market -- it is a dozen or so markets defined by varying levels
of economic vitality, socioeconomic slices, languages, business custom, quality of
infrastructure, and laws; gain insights about these markets and choose the best ones
for design, manufacturing, sales, and services.

e Environmental regulations in Europe are on the forefront globally and in continual
progression; find out how current and future regulations will affect the way you design,
produce, ship, reuse, and recycle products.

e Asrecent global current events (Icelandic volcano, tainted products from China, well-
spring of corporations publicly announcing carbon footprint and reduction plans)
underscore the imperative of exploring regional manufacturing strategies; understand
how to best serve your customers in Europe.

Texas Instruments has its eyes on markets in Eastern Europe for semiconductor sales.

--Rich Templeton, CEO, Texas Instruments, April 2010

Benefits to Founding Clients

Currently, we are seeking Founding Clients (defined as companies signing up for the study
before work begins, with payment of half of the discounted study fee), who will enjoy these
benefits:



* Branding privileges

e Have your company’s logo will be on the survey, final report, and descriptions of the
study (via email blasts, blogs, website)

e Get your company name included in press release(s) about the study
e Feature your logo on webcasts featuring study results

e Co-brand with TFI an excerpt of the report with your own advertorial content, to use as
value-add or offer piece with your prospects/customers

* Access to Information
e Provide input to the study questionnaire and list of prospective respondents

e Receive a private presentation of findings for your internal teams, prospects/customers,
and/or other audience of your choice (in-person if proximal to a TFI Consultant, or via
web-conference)

e Get a 2-hour TFI consulting session on applying the findings of the study to your
company'’s specific opportunities and challenges

e Receive the final study report at first issuance
* Access to TFl Relationships

e Beintroduced to up to 5 TFI Supply Chain contacts, such as respondents to the study
* Discounts for Founding Clients

e Receive a 15% discount off the price of the report at the time of release; half up-front to
begin receiving Founding Client benefits, and half upon receipt of the report.

e When your contacts at other companies become Founding Clients, based on your
personal referral to TFl and the other company, receive $500 off your second-half
Founding Client payment

Preliminary Contents of the Study

1. Executive Summary: Prime strategies for OEMs, EMS, ODM, component suppliers,
distributors, recyclers, service depots, and 3PLs in the region.

2. Economic overview: strengths, weaknesses, and trends affecting electronics
manufacturing in the region (by individual Eastern European country)

3. Scope of influence of Eastern Europe: on all of Europe and the Middle East (EMEA),
Asia-Pacific, and the Americas



4. Regulatory overview: How current and upcoming regs will drive strategies up and
down the supply chain

5. Electronic-product Companies’ Strategies: How the Top of the supply chain will drive
the entire chain in the region and in support of it

6. Component companies and distributors: How they sell to and service European
companies

7. Electronic-system designers: Their locations, needs, business models, industry
sectors, and product directions

8. Electronics Manufacturing Services (EMS) and Original Design Manufacturers (ODMs):
Presence and strategies of key players

9. Third-party Logistics (3PLs) and channel development

10. Further predictions and recommendations

e Delivered as a PowerPoint with supporting documentation and a standalone Executive
Summary you may share internally.

Founding client: Discounted Fee

e The fee is US$8,000, half payable by May 31% and the second half due upon report
delivery.

e Two options for payment:
o TFI will invoice Founding Clients, referencing the client purchase order number

o Clients may use MasterCard, Visa, or American Express

Why TFl is the best firm to conduct this study

e Research and consulting for electronics manufacturing since 1987

e Previous studies of electronics manufacturing Eastern Europe, with continuity for this
new research

e Global contacts trusting TFI’s reputation

e TFl Founder and President Pamela J. Gordon recently returned from a year in Europe
and the Middle East (EMEA) conducting research and consulting there



e Ateam of long-held TFI consultants and analysts with deep backgrounds in electronics,
logistics, and supplier companies — superb at primary research and strategy for
operations and marketing

Contact TFI by May 31°% for Information on Becoming a Founding Client for the Upcoming
Report,

Electronics Design and Manufacturing in Eastern Europe

Write to pgordon@TechForecasters.com, or indicate your interest at
http://www.techforecasters.com/contact/
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